
Values Retreat 
G1

First Family Meeting
G1 & G2

STEP ONE STEP TWO

STEP THREE

Governance
Distribution 

& Estate 
Planning

Education &
Development 

of Family
Members

Philanthropy Family 
Business

Family
Connection

Legacy &
Heritage
Planning

• Family decision-
making

• Clarity on the 
roles, rights, and
responsibilities of
members

• Develop policies 
and procedures 
(voting rights)

• Develop family 
meeting structures:

- Family council

- Family assembly

• Engage and empower
the next generation

• Create, evolve, 
and manage estate
decisions for:

- Distribution plans

- Inheritance

- Trusts

- Trustees and
Guardians

• Develop and 
communicate 
conditions for 
trust distributions

• Education programs

- Financial literacy

• Leadership 
development 
programs

• Financial literacy

• Parenting programs

• Family communication
and conflict resolution

• Mentoring

• Strategic Life Planning:
Individual, Couple,
Family

• Strategic philanthropy
and family wealth 
stewardship

• Create a family 
philanthropic vision 
and mission

• Develop a leadership
team for family 
philanthropy; decide
how and when to
engage heirs

• Philanthropic strategy
for grant making

• Criteria to evaluate 
the effectiveness of
giving

• Interface of philan-
thropy and legacy
planning

• Philanthropic legacy

• Teach leadership skills

• Separating family
issues from 
business issues

• Creation and 
evolution of family
business governance

• Succession of 
business leadership

• Exit strategies

• Intergenerational
transfer of family
wealth

• Family board or 
council

• Ownership 
transition

• Estate planning

• Family vs. nonfamily
employees

• Business legacy

Enhance 
multigenerational 
family unity:

• Holidays

• Reunions

• Family meetings

• Cousins clubs

• Family culture 

• Religious/spiritual 
traditions

• Traditions and 
rituals

• Wealth creation story

• Family history

• family tree

• Passing on:
lessons learned,
greatest hopes for
children, important
people and stories, 
inspirations

• Documenting 
intentions 

• Ethical will 

4

Choices of Future Meetings

Money, Meaning and Choices: Ongoing Family Meeting Process

• Education on best practices of successful families

• Identify & discuss important questions and
issues regarding the  saving, spending, sharing,
and transferring of money

• Define core values framework for financial, 
philanthropic, and legacy decision-making

• Set criteria for distributions to the next generation

• Develop action plans to implement Core Values
Framework for financial decisions

• Best practices of successful families

• Develop shared family values and mission

• Cultivate family communication about wealth 
stewardship and family connection

• Have a multigenerational dialogue: expectations
and guidelines for individual and family money
related goals and objectives

• Begin discussions of Family Governance


